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CONSTITUTION

SECTION I: Name
1.
The name of the organization shall be the Spencer Middle School Parents’ Advisory Council, hereafter known as the PAC.

2.
The PAC will operate as a non-profit organization with no personal financial benefit.

3.
The business of the PAC shall be unbiased towards race, religion, gender or politics.


SECTION II: Purposes of the PAC 

4.
The purpose of the PAC is to support, encourage and improve the quality of education and well-being of all students at Spencer Middle School by involving parents/guardians and other community members by: 

Advising the principal and staff about parents' views on any matter relating to the school programs, policies, plans, and activities.

b) 
Communicating with parents to encourage cooperation between the 


home and school.
c) 
Assisting parents in accessing the public school system and to provide advocacy support for individual children and their parents or guardians.

d) 
Assisting with school events, as needed.

SECTION III: Dissolution 

5. 
In the event of dissolution of the PAC and after payment of all debts and costs, the assets and remaining funds of the PAC shall be distributed to another Parent Advisory Council or Councils in School District #62 (Sooke) having purposes and objectives similar to those of the PAC. Disbursement of Gaming Funds will meet all requirements of the BC Gaming Policy and Enforcement Branch. This clause shall be unalterable.
6.
In the event of dissolution of the PAC, all records of the organization shall be given to the principal of Spencer Middle School or  to the Secretary-Treasurer of School District 62 (Sooke).

7.
The notice of dissolution shall be given at least 14 days prior to a general meeting. Every effort shall be made to contact the parents of all students attending Spencer Middle School.

SECTION IV:  Interpretation of Terms


8.
The following definitions shall apply to the terms used throughout this document:

Member - parents or guardians of a child currently enrolled in Spencer Middle School  

PAC - Spencer Middle School Parents’ Advisory Council
District - School District # 62 (Sooke)
School - Spencer Middle School (SMS)

Executive - the President, Vice-President, Treasurer, Secretary, SPEAC Representative 

Directors - Alternate SPEAC Representative & Members at Large

Chairperson - is the President or the President’s designate, who presides over a meeting
BYLAWS
SECTION V: Membership in PAC 

1.
All parents and guardians of students registered at Spencer Middle School are members of the PAC.  All PAC members are voting members at general meetings and the annual general meeting.  
2.
Every member shall uphold the constitution and comply with the bylaws.

  

SECTION VI: Meetings
General Guidelines

3.
 General meetings may be held monthly. Exceptions may occur from time to time e.g. During the months of winter break, spring break, July and August, or as job action arises.

4.
The Annual General Meeting (AGM) will be held in the month of June.

5.
Election of Directors for the following school year will take place at the AGM. 

6.
Executive meetings may be held anytime or place as deemed necessary. The purpose of executive meetings is to carry on business between general meetings.

7.
If procedural problems arise on an issue not covered in these bylaws, the current edition of Robert's Rules of Order will be used to resolve the issue.

8.
A PAC meeting shall not be a forum for the discussion of individual school personnel, students, parents, or other individual members of the school community.

9.
Notice of a general meeting will be advertised 14 days prior to the meeting and will specify the location, date and hour of the meeting. In case of special business, the general nature of the business will be included in the notice.

10.
Non receipt of a meeting notice does not invalidate the meeting proceedings.
11.
School administration, staff and outside presenters are non-voting delegates who are welcome to attend general meetings and AGMs.
Proceedings at Meetings
12.
Proceedings at meetings shall be governed by the following:


a)
The most current edition of "Robert's Rules of Order".

b)
If within 15 minutes from the time appointed for a general meeting the 


president or vice-president is not present, the meeting will be 


cancelled and rescheduled unless the president has appointed another 


officer to preside over the meeting.

c)
When a general meeting is adjourned from time to time and from place to 


place no business shall be transacted at the adjourned meeting. 
d)
All resolutions proposed at any meeting must be seconded and voted upon.

SECTION VII:  Quorum & Voting
Quorum 

13.
A quorum at an executive meeting whether in person, or on-line will be three executive officers, provided the executive consists of five officers.
14.
The voting members present at any duly called general meeting shall constitute a quorum, providing there is never less than 4 voting members present at all times. 
15.
If at any time during a general or executive meeting, there ceases to be a quorum present, business shall be tabled until there is again quorum present or until the meeting is adjourned.
Voting 

16.
Voting shall be done by a show of hands, with the exception of the election of directors, which shall be done by secret ballot. General voting may be decided by a simple majority vote (50% plus one). The president or chairperson does not vote. In the event of a tie, the motion is lost.

17.
Secret ballots will be counted by the chairperson and the attending school administrator. Secret ballot voting cards may be destroyed after it is determined a recount is not necessary. 

18.
Members must vote personally on all matter; voting by proxy is not permitted.

19.
In time-sensitive matters which fall between general meetings, the executive may hold on-line discussions and voting to conduct their duties as outlined in Section XI.  Rules with respect to quorum will be respected.

SECTION VIII: Election of Directors 

20.
Directors shall be elected by the voting members at the AGM.  
21.
All members of the PAC are eligible to be nominated for an elected position. Parents of children who are not currently attending the school but who are registered to attend in the upcoming academic year are considered members at the time of the Annual General Meeting and are entitled to be nominated for elections to hold office and to vote. 
22.
The chairperson shall conduct elections. 

23.
Elections of directors shall be in the following order:
President;

Vice-President;

Treasurer;

Secretary;

Sooke Parents Education Advisory Council (SPEAC) Representative;

Alternate Sooke Parents Education Advisory Council (SPEAC) Representative;

Members at Large (Six)

24.
An election may be made by acclamation.  

25.
The call for nominations for directors shall be made at the general meeting in April. The call for nominations shall remain open until the general meeting in May. One more call for nominations shall be made from the floor before the president or chairperson closes the nominations. The candidate for office must consent to his or her nomination prior to elections.

26.
The executive may at any time, appoint a member to fill a vacancy in the directors’ positions.

SECTION IX: Term of Office 
27.
The term of office for all directors shall be for one year commencing July 1st in the year elections are held and terminating June 30th the following year.  All directors must retire from office June 30th after each AGM, after conducting a detailed turn over with their successors.
28.
No person may hold more than one elected executive position at any one time.
29.
No director may hold the same position for more than three (3) consecutive 

years.
30.
If a director is absent without good cause for three (3) meetings, or willfully neglects their duties he or she may be removed from office as per section XI of these Bylaws.
SECTION X: Executive - Directors
31.
The executive may exercise all powers and do all the acts and things that the PAC may exercise and do, and which are not by these bylaws or by statute or otherwise lawfully directed or required to be exercised or done by the PAC in general meeting, but subject, nevertheless, to:

all laws affecting the PAC;

these bylaws; and

rules, being consistent with these bylaws, which are made from time to 



time by the PAC general meeting.
32.
No rule made by the PAC in general meeting, invalidates a prior act of the directors that would have been valid if that rule had not been made.

SECTION XI: Duties of Directors
Executive

33. The president shall:
convene and preside at general, special, and executive meetings;

ensure that an agenda is prepared and presented prior to their distribution;

know the constitution and bylaws and meeting rules;

be familiar with the rules and regulations concerning BC Gaming Policy  Enforcement Branch and  provide guidance to the treasurer for gaming expenditures;

supervise the other directors in the execution of their duties;

ensure that the PAC is represented in school and school district activities;

be the official spokesperson for the organization;

be a signing officer;
ensure submission of the annual gaming grant summary and the upcoming years’ gaming grant application;

be an ex-officio member of all committees, except the nomination committee; and
provide a summary of the year at the AGM. 
34.
The vice-president shall:
be familiar with the duties of the president;

assume the responsibilities of the president in the president’s absence or upon request;

assist the president in the performance of their duties;

accept extra duties as required;

be a signing officer.

35.
The secretary shall: 
ensure that members are notified of meetings;

prepare a draft agenda for approval by the chairperson of the meeting;

distribute an agenda call at least one week prior to meetings;

record the minutes of all meetings;

prepare and distribute minutes with the agenda;

prepare meeting sign-in sheet and photocopy the minutes to make available at the next meeting;

keep an accurate and up-to-date copy of the Constitution and Bylaws and 
have copies available for members upon request;

issue and receive correspondence on behalf of the PAC; and

safely keep records of the PAC.

36.
The treasurer shall:
be one of the signing officers;
receive and record all funds for the PAC;
disburse funds authorized by the executive or members;
maintain an accurate record of all expenditures of the PAC;
give a report of all receipts and expenditures at all general meetings;
deposit all funds collected on behalf of the PAC in an account at a recognized financial institution approved by the PAC;
make all financial documents available for viewing by members upon request;
ensure that another signing officer has access to all financial documents in the event of their absence;
liaise with the BC Gaming Policy and Enforcement Branch on the requirements and procedures related to obtaining gaming funds; 
complete the annual  gaming grant summary report and gaming grant application;
keep the PAC informed of the rules and regulations associated with BC Gaming Policy and Enforcement Branch.
have all financial documents ready for inspection or audit annually;
submit an annual financial report  at the AGM;
with the assistance of the executive, draft a budget and tentative plan of expenditures as per Section XIV.
37.
The Sooke Parents Education Advisory Council (SPEAC) Representative shall:
attend PAC and SPEAC meetings;
be the voting member at SPEAC on behalf of the PAC;
seek and give input on behalf of the PAC to the SPEAC; 
report back to the PAC;
ensure the Alternate SPEAC Representative is kept current in SPEAC issues and requirements;

if unable to attend any SPEAC or PAC meeting, inform the Alternate SPEAC Representative to attend on his/her behalf. 

Directors

38.
The Alternate Sooke Parents Education Advisory Council (SPEAC) Representative shall:

a)
undertake all duties and responsibilities of the SPEAC Representative in  their absence.
39.
Member at Large shall:
serve as a resource to the executive when needed. This may include but not be limited to serving on Committees, and assisting in organizing school events.

SECTION XII: Committees
 40.
 Standing and ad hoc committees shall be formed when necessary and advertised to all members.
41.
A committee shall determine a chairperson to report at the next PAC meeting.
42.
The president is an ex-officio member of all committees.

43.
The executive will outline the committee’s objectives;

44.
The president may dissolve a committee when objectives are not being met.
SECTION XIII: Code of Ethics
45.
A parent who accepts a position as an Executive PAC member shall:

uphold the constitution and bylaws, policies and procedures of the PAC;

perform their duties with honour and integrity;

work to ensure that the well-being of all students is the primary focus of all decisions;

respects the rights of all individuals;


encourage and support parents and students with individual concerns to act on their own behalf;

provide information on the process for taking concerns forward;

provide guidance to ensure those issues are resolved through due process;

strive to be informed and only passes on information that is reliable;

be respectful with all confidential information.

SECTION XIV: Finances
46.
The PAC’s fiscal year shall be July 1st to June 30th .
47.
A budget and tentative plan of expenditures will be drawn up by the executive and presented before or at the AGM.  
48.
After an executive meeting the executive can authorize expenditures up to $100 without the approval of the PAC in order to conduct business which may arise between general meetings.  If such expenditures are authorized, a complete report will be provided at the subsequent general meeting. 

49.
With the exception of the expenditures noted in the previous paragraph, the executive will present for approval at a general meeting all proposed expenditures above and beyond the budget.  

50.
All funds of the organization will be kept on deposit in a bank or financial institution registered under the Bank Act.
51.
The executive shall name at least three signing officers for banking and legal documents. Two signatures will be required on all of these documents.
52.
A Treasurer's Report shall be presented at each general meeting. The report will include both bank account balances, which will be recorded in the minutes.

53.
Members at a general meeting may appoint an auditor.
 
SECTION XV: Constitution & Bylaw Amendments
54.
Except as provided in the constitution, the members may amend the constitution and bylaws of the organization, by a majority vote.

55.
 Written notice of a meeting at which a resolution will be considered to amend the bylaws shall be given to all members in writing at least fourteen days before the meeting.
56.
The notice of the meeting shall include the proposed amendments, or the location of the posted proposed amendments.
SECTION XVI: Removal of an Executive Member 

57.
The members may, by a majority of not less than 75% of the votes cast, remove an executive member before the expiration of his or her term of office, and may elect a successor to complete the term.
58.
Written notice specifying the intention to make a motion to remove the executive member shall be given to the members not less than 14 days before the next meeting.

SECTION XVII: Property in Documents 

59. 
When a member, executive member or committee member ceases to perform their tasks all documents, records, minutes, correspondence or other papers related to the organization is deemed property of the PAC. Such documents will be handed to the president. 
Section XVIII: Bursary
60.
  It is the intention of the PAC to provide one bursary per school year in the amount of $500.00.

61.
A bursary committee will consist of at least three (3) members

62.
A bursary recipient will be a student who is a Canadian Citizen graduating high school in the current school year, who attended Spencer Middle School for at least one (1) full year school year.

63.
A bursary applicant’s personal information such as their name, address, telephone number will be redacted so that their application is reviewed without bias.

64.
An applicant will submit a bursary application and supporting documents to the PAC pursuant to SMS’s bursary application form.

65.
When a successful applicant is chosen the bursary committee will also refer to information relating to process that maybe provided by the high schools. Currently, a cheque is issued by the PAC and given directly to the bursary recipient pursuant to the current Income Tax Act.

The amendments to this document were approved at the AGM held June _____, 20___.


